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Preamble

When walking through the still standing fortifications of historical towns, one 
cannot help but wonder about the difficulties in defending those structures 
many centuries ago. The role of guilds in town defense and in the maintenance 

of fortifications is a well-known topic among historians specialized in medieval and early 
modern urban history, and it is also widely-known by the general public. However, there 
are certain research questions which need to be asked. What did the defensive regula-
tions exactly demand from the guilds? Do we have extant regulations from Transylvanian 
towns? Were the regulations modernized or updated with the constant development of 
firearms and defensive structures in the seventeenth century? I have dedicated a major 
chapter of my doctoral thesis to the role of guilds in the town defenses of sixteenth-sev-
enteenth century Cluj/Kolozsvár, Sighiºoara/Segesvár/Schässburg, Braºov/Kronstadt, and 
Sibiu/Hermannstadt.1 The present study examines and discusses in detail the regulations 
of the guild statutes regarding the defensive obligations of the craftsmen from fifteenth-
seventeenth century Cluj and Sighiºoara, while complementing the source material with 
analogies from Sibiu and Braºov.

A considerable number of defensive regulations have survived in earlier guild statutes, 
dating to the fifteenth-sixteenth centuries, but only quite few from later periods. An-
namária Jeney-Tóth has formulated a hypothesis regarding this situation, arguing that the 
texts of the regulations were so well-known in the period that they were written down 
only when significant changes took place.2 One of the aims of the study is to confirm or 
amend Jeney-Tóth’s hypothesis.

The Formation of Guilds  
and Their Numbers in the Middle Ages

The process of guild formation in the medieval Kingdom of Hungary and implic-
itly in Transylvania can be traced back to the fourteenth century. In the case of 
certain German towns, the guilds were emerged from local establishments (called 
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Trinkstube), created with the purpose of defending their neighborhood.3 In the Kingdom 
of Hungary however, shared rules of craftsmanship and the promotion of commonly prac-
ticed crafts were the main factors behind the guilds.4 Earlier historiography suggested 
that the idea of guilds was brought to Hungary by German settlers (hospes).5 However, 
more recent research results seem to confirm that the guilds emerged either from religious 
fraternities/confraternities, or, as Renáta Skorka and other historians have considered, the 
formation of guilds was the result of economic competition between craftsmen practicing 
the same profession.6 Researching and analyzing the earliest guild statutes from Transyl-
vania, Lidia Gross has warned that separating the guilds from the religious confraternities 
is a difficult task; a confraternity did not necessarily precede the formation of a guild.7 
For the fourteenth-fifteenth centuries, Gross has considered that nearly all of the guilds 
had connections to confraternities, and certain guilds can be linked to more than one 
confraternity.8 Elek Csetri also suggested that there are considerable differences between 
the guilds and associations or confraternities, however some of the functions of the guilds 
coincided with the roles and functions of the cooperatives.9

	 The establishment of guilds in medieval Hungary was catalyzed by the discovery 
of new gold mines in the first half of the fourteenth century, which led to the rapid devel-
opment of the mining industry. Thus, at the end of the Angevin period, Hungary provided 
eleven-twelfths of the annual output of European gold mining.10 However, certain docu-
ments attesting to the formation of the first guilds and dating from the early fourteenth 
century Hungary have been proven to be fake. The first official confirmation of Transyl-
vanian guilds happened in 1376, when King Louis I of Hungary approved the decision 
of the Assembly of the Seven Saxon Seats, which confirmed the statutes of 19 guilds from 
Sibiu/Hermannstadt, Sighiºoara/Schäßburg, Sebeº/Mühlbach, and Orãºtie/Broos.11 In the 
same year, the butchers, shoemakers and bakers from Bratislava/Pozsony obtained guild 
privileges as well.12

	 Tracing the early stages in the formation of the first guilds of Cluj/Kolozsvár and 
Sighiºoara is a difficult task and exceeds of the scope of our investigation. However, if we 
wish to quantify the number of guilds functioning in the towns of Cluj and Sighiºoara in 
the medieval and early modern period, we can use the results of a relatively recent research 
project, titled Erdélyi Céhes Adattár I and II, of which I was a member (as junior research 
fellow) between 2018 and 2019.13 The project has delimited the medieval period at the 
year of the fall of Buda in 1541, and the early modern period with the treaty of Szatmár 
in 1711. Drawing on the results of the project, the existence and activity of 22 guilds 
of Cluj: the goldsmiths/jewelers, shoemakers, bootmakers, belt-makers, baize-trimmers, 
saddle-makers, tanners, tailors, German tailors, baize-makers, weavers, wool weavers, 
skinners/furriers, heel-makers, locksmiths, rope-makers, coopers, butchers, wheelwrights, 
carpenters, chariot-makers, stonemasons, and three from Sighiºoara (smiths, belt makers, 
shoe- and bootmakers) can be attested for the medieval period. The leader of the research 
group, Enikő Rüsz-Fogarasi, has previously documented the activity of 20 guilds in Cluj 
for the time of the battle of Mohács.14 Beside the aforementioned medieval guilds of Cluj, 
the guilds of button-makers, German skinners/furriers, Hungarian butchers (hentellérek- 
an archaic form of the Hungarian word hentes), millers, barbers, soap-makers, book paint-
ers/ornament makers (képírok) were formed, plus the stonemasons (kőfaragók) separated 
from the guild of ordinary masons (kőművesek), forming their own guild. In early mod-
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ern Sighisoara, the activity of the guilds of shoemakers, bootmakers, tailors, belt-makers, 
rope-makers, hat-makers, tanners, weavers, carpenters, and butchers can be attested. On 
the other hand, the crafts of barber, goldsmith/jeweler, skinner/furrier, miller, cooper, bra-
zier, locksmiths, tanner, wheelwright and glove-maker were practiced outside the guild 
system. Thus, an increase to 30 guilds in Cluj and 10 in Sighiºoara respectively (plus the 
existence of 11 other crafts, practiced by non-guild members) could be confirmed for the 
early modern period based on the results of the abovementioned project. For an adequate 
comparison (without naming the exact guilds) the same research project has confirmed 
the activity of 16 medieval guilds in both Braºov and Sibiu, and 30 and 32 guilds for the 
early modern period, respectively, as listed in the table below. 

Table 1. Number of guilds active in medieval and early modern Braºov, Sibiu, Sighiºoara, and Cluj

Town Number of guilds 
Middle Ages Early modern period

Braºov 16 30 
Sibiu 16 32 
Sighiºoara 13 10 + 11 crafts practiced by non-guild 

member citizens
Cluj 22 30 

The Towers Maintained by the Guilds 

As we have already mentioned, it is common knowledge that the towers and bastions 
of medieval towns were maintained by guilds, which in turn gave their names to the 
fortifications. In certain cases however, the guild responsible for the maintenance of 

a tower changed on several occasions during the centuries. Consequently, the names of those 
towers also changed to reflect the profession of their new keepers. This practice explains the 
multiple names of the still standing towers preserved in the vernacular languages. The pro-
cess can be traced back to different economic aspects. Certain (once important) craft associa-
tions lost their tower as the relevance of their products declined, and they were required by 
the town to provide the upkeep of another segment of the fortifications, together with the 
members of another guild. We wish to illustrate this process with two case studies, reflecting 
considerably distinct examples. The once important bowyer craftsmen of Sibiu gradually 
lost their relevance, as with the rapid spread of firearms in the late fifteenth-early sixteenth 
century the demand for their products declined continuously. Finally, the bowyers lost their 
status as an independent guild in 1545, forming a new guild alongside the arrowsmiths, 
fletchers, comb makers, and armorers.15 The barbers of Sighiºoara were faced with a com-
pletely different situation, as their tower was demolished in 1631. Thus, the town council 
ordered the barbers to help maintain the tower of the tanners.16

Listing the towers of Cluj for the period between the great fires of 1629 and 1655 
(the later destroying all but 6 towers of the town), starting from the south-western cor-
ner of the city walls, the guilds were as follows: the shoemakers, goldsmiths/jewelers, 
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weavers, wool weavers (Wollenweber in German, szűrtakácsok or gyapjúszövők in Hungar-
ian), butchers, coopers, potters, tailors, locksmiths, stonemasons, beltmakers, grinders/
copers (csiszárok), carpenters, smiths and furriers/skinners (szűcsök).17 The tower of the 
wool weavers guild is an interesting case. The archaic Hungarian expression szűrtakács 
can be translated into English as the craftsmen who were responsible for making the typi-
cal Hungarian baize coats called szűr. The craft can be considered similar to the German 
Wollenweber (wool weavers), however earlier historiography suggested that the szűrtakács 
craftsmen were members of the tailors’ guild.18 From archival sources we can only confirm 
the maintenance of a tower by the szűrtakács craftsmen for the 1640s, and we were unable 
to find documents belonging to a separate guild of the wool weavers. For example, the 
1643 gunpowder accountings of Cluj contain an inventory of towers where gunpowder 
was stored, and the tower maintained by the szűrtakács craftsmen appears to sit between 
the tower of the weavers (transformed in the nineteenth century into the still standing fire-
fighters tower) and the tower of Hungarian butchers (hentellérek), most probably along-
side the Malomárok (mill canal).19

In seventeenth century Sighiºoara, starting from the Várhegy/Dealul Cetãþii and going 
along the western side of town walls, the guilds in charge of towers were: goldsmiths/
jewelers, rope makers, butchers (they maintained a tower and a separate bastion), fur-
riers/skinners, weavers, tailors, shoe and bootmakers, locksmiths, coopers, barbers (un-
til their tower was demolished in 1631), smiths, stonemasons and pewterers (ónöntők/
Zinngiesser).20 

Defensive Obligations for the Guilds of Cluj

The case of Cluj can be considered a fortunate one, as a quite high number of de-
fensive regulations have survived. We have to differentiate the regulations issued 
by the local authorities from the inner guild rules regarding the town defenses, 

found in the statutes. An appropriate example for the first category can be considered the 
1558 privileges gained by Cluj from Queen Isabella Jagiellon. The majority of the privi-
leges entailed economic benefits, however a regulation related to town defenses was also 
included in the document. The members of the guilds had to guard the gates and towers 
of the city, had to provide ammunition for the ballistae (bolt throwers) and cannons at 
their own expense and finally, during wartime, they had to guard the walls continuously.21 
The magistrate of Cluj further issued certain resolutions regarding the defensive role of the 
guilds. In March 1563, after the defeat of the Transylvanian armies at Hodod/Hadad, the 
guilds had to provide guards for the town at all times and had to equip their towers with 
firearms and to supply those with gunpowder. The guilds were also warned that those sup-
plying insufficient gunpowder to their tower would suffer serious consequences.22 Seven 
years later, on 25 March 1570, the Cluj magistrate issued a resolution regarding those 
guilds which could not construct their own towers. It was decided that they should benefit 
from the help of another guild, and if that was not enough, they should ask for help from a 
third guild.23 The regulation can be interpreted as ordering a helping hand in the construc-
tion of towers, but also as support for the reconstruction and renovation works. In the 
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case of damaged fortifications, in September 1606 the magistrate ordered an inspection of 
the towers of the smiths, stonemasons and other guilds. If the craftsmen needed financial 
support for the renovation works, it had to be provided from the income of the salt mine 
at Cojocna/Kolozs.24 A few months earlier, in May 1606, the guild of tailors had already 
received 400 salt blocks in support of the renovation work on their tower.25

After the regulations issued by local authorities, we have to take a closer look to the 
defensive regulations found in the guild statutes, the earliest ones surviving from the later 
decades of the fifteenth century. In the second oldest surviving statute (1481) of the Cluj 
shoemakers we read: “Magistri artis sutoriae turrim atialem in antiquo castro versus por-
tam et turrim Rapularum sitam (…) cum armis bellicis, defendiculis, balistis, bombardis (...) 
decorarunt.”26 The formula can be translated as: the masters of the shoemaking crafts, 
whose tower is situated in the Old Fortress and sits opposite the gate tower of Mãnãºtur/
Monostor Street, had to outfit their tower with war weapons, ballistae and bombards.27 
The formula is similar to the regulation found in the 1479 statute of the furriers guild, 
who were maintaining the abovementioned gate tower on Mãnãºtur Street: “…magistri 
turrim in platea rapulorum sitam per eorum solicitudines cum armis bellicis, defendiculis, balis-
tis, bambardis, necnon aliorum armorum ingeniis diligentius appositis partim eorum expensis et 
laboribus muniendo et fulciendo decorarunt.”28 We have to underline the last segment of the 
obligation, which highlights the fact that the guild had to defend, provide with weapons, 
and also to maintain the gate tower with their work and on their own expenses. The 1475 
statute of the tailors and clothmakers (posztócsinálók) guild ordered the artisans to guard 
the city walls in cases of emergency and to help in its defense with firearms: “…cum armis 
et pixidibus pulueribus.”29

Continuing the chronological review of the defense-related guild regulations from Cluj 
for the sixteenth century, we should take a closer look to the renewed statute of the tailors’ 
guild. In the renewed statute from 1561, a detailed description regarding the defenses 
was written down. The article highlights the fact that tailor masters had been responsible 
for the maintenance of their tower (found on the southern corner of the town walls) for 
generations. For provisioning the tower with bullets, gunpowder and all the necessary 
equipment, those who wanted to become guild master had to pay six Hungarian florins 
for the upkeep of the tower and also had to organize a feast with an appropriate meal.30 
On the other hand, if an accomplished craftsman came to Cluj and wanted to join the 
guild but would only be offered the position of journeyman, which he would be ashamed 
or unwilling to take, he had to make an agreement with the masters of the guild regarding 
the price of the service, and the sum of money was spent on the upkeep of the tower.31 

The guild of the butchers also renewed their statute in 1561. One of the articles of the 
new statute highlights that boys who wanted to learn butchery had to pay six florins to 
join the guild, because the guild had to maintain their tower located “on Middle-street,” 
and to supply it with weapons. On the other hand, the slaughterhouse also had high ex-
penses.32 Similar regulations can be found in the 1525 and 1589 statutes of the stonema-
sons and also in the statutes of goldsmiths/jewelers.33 As an interesting analogy, the smiths 
guild from Sibiu ordered in 1514 that the new members had to donate a firearm to the 
guild upon admission, and also if they married into the master’s family.34 On the other 
hand, the fines paid by the craftsmen were kept for the maintenance of their tower, like in 
the case of other guilds. Regarding the fines for not respecting the defensive regulations, 
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we should take a look at the 1477 statute of the smiths’ guild of Cluj. The guild threatens 
those craftsmen who did not defend the tower with their own weapons during sieges or 
during revolts with losing their guild membership: Item siquis magistrorum tempore distur-
biorum et obsidionis ciuitatis huius cum ipsorum armis bellicosis, causa defensionis, ad ipsorum 
Turrim necessitate.35

Defensive Regulations  
in the Guild Statutes of Sighiºoara 

The earliest surviving defensive regulations from Sighiºoara date back to 1484, 
and are found in the statute of the skinners/furriers guild. The nineteenth article 
of the statute orders the craftsmen who were not members of the guild to help 

transporting the munition for the firearms to the tower.36 The text is considered by Gernot 
Nussbächer and Paul Niedermaier as being the earliest known mention of the walls and 
towers of Sighiºoara and, on the other hand, the earliest known defensive regulation from 
Transylvania which mentions not only the guild members, but also the craftsmen outside 
the association.37 

Unfortunately, little is known about the regulations dating before 1676, a year when a 
great fire broke out in the town and caused massive destruction of buildings and archived 
documents.38 The inventories of weapons stored in the towers of Sighiºoara (written 
down by the town clerk, Johann Krempes in 1680–1681) after the finished reconstruction 
works after the great fire constitute an important source for our research. Krempes himself 
had personal ties to the guilds through his son, also called Johann Krempes, who was the 
apprentice of barber master Christian. The younger Krempes joined the guild in 1684 and 
the decorated preface to his apprentice book was written by his father.39 In the inventories 
of Krempes we find important details regarding the town defenses. As an example, the 
inventory of the tower of tanners and barbers suggests that the members of the two guilds 
kept their weapons separately in the tower.40

	 A 1704 regulation regarding the defenses of Sighiºoara has survived. The town, 
fearing a potential attack by Kuruc troops, issued detailed defensive regulations for cer-
tain parts of the fortifications. From earlier inventories we can conclude that the butchers 
guild had the financial possibilities to maintain both a tower and bastion, the later one 
built in front of their tower in the sixteenth century.41 The bastion had to be defended 
by 17 craftsmen according to the regulations from 1704, which was the same number 
of defenders as in the case of the tower of skinners, standing near the butchers tower.42 
In the butchers’ tower were stored 5 arquebuses, a double barrelled arquebus in better 
condition, a musket, bullets for firearms, and a quintal of gunpowder.43 Fortunately, the 
tower of the skinners is also listed in the inventory from 1680, when 2 great arquebuses, 
another 15 arquebuses in average condition, a small cannon/piece of ordnance (ein erzenes 
Stückel), 8 big spears or pikes, 1 halberd, 5 tons (barrels) of gunpowder, a full barrel of 
lead bullets, 5 cannonballs, 5/4 lead, several other, middle sized cannonballs and a big 
mortar/howitzer-ball were stored in the tower.44 The resolution from 1704 ordered that 
the tower of the coopers had to be defended by 19 craftsmen, under the command of old 
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master Martin Schenker and young master H. Danielis, plus 8 other craftsmen who were 
under the command of Hannes Kreischer.45 The coopers also had to provide men for the 
defense of gates, being the guild with the highest number of requested defenders by the 
magistrate.46 Another interesting detail from the document is that the carpenters and belt 
makers kept their weapons in the tower of the goldsmiths/jewelers guild.47 The number of 
guild members requested by the 1704 regulation exceeds the numbers appearing in earlier 
documents of the same type. For an earlier analogy we can use a list from Braºov, from the 
middle of the sixteenth century. As indicated by the table (2) below, none of the guilds of 
Braºov had to provide more than 8 firearm-bearing men for the defense of the town.48 

Table 2. Number of firearm bearers (Pyxe Schyczen) supplied by the guilds of Braºov in 1542 

Practicing with Firearms

Even if the towers were equipped with defensive weapons, the members of the 
guilds had to learn the use of firearms. The earliest source mentioning the practice 
with ranged weapons in Sibiu dates back to 1469, when the magistrate ordered the 

practice of shooting arrows for the citizens (or for the members of the magistracy, depend-
ing on the interpretation of the primary source).49 From the fifteenth century city accounts 
of Sibiu, 13 occasions can be attested when ranged weapons were used inside the city, and 
on 6 later occasions, firearms were used.50 Not all of these occasions can be regarded as 
shooting practice, but those which clearly were entailed either shooting at fixed targets 
(ad/pro tharschen/tarczan) or at birds (pro ave/ad avem).51 The same practice is also refer-
enced in the 1522 account books of Sighiºoara.52 The specialist literature considers that on 

Guild Number of required mobilized members
Tailors (Schnayder) 4
Skinners/Furriers (Kyrschner) 4
Tanners (Ledderer) 8
Shoemakers (Schuester) 8
Weavers (Weweer Czech) 6
Wool Weavers (Wellewewer) 3
Rope-makers (Zoeler) 4
Smiths (Schmit) 2
Goldsmiths/jewellers 
(Goltschmit)

2

Belt-maker (Remner) 5
Locksmiths (Schlosser) 2
Butchers (Flescher) 4
Braziers (Kesler) 2
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those occasions more accurate weapons were used.53 The czil armbst donated by Mathes 
Engel to the Saint Sebastian fraternity of Bratislava can provide evidence for this theory.54 
A firearm analogue of the mentioned czil armbst could be the czyl puchsen mentioned in the 
inventory of the bowyers guild of Sibiu.55 Elek Benkő considered that the “czehis sagittariis 
cum pixidibus” mentioned in the 1507 account book of Sibiu cannot be considered as a 
shooters guild, more likely it was shooting practice organized inside the guild system, for 
which the magistrate offered 1 florin, and the practice was repeated the following year.56 

The firearm practice of the guilds of Cluj is also attested by the sources. The existence 
and location of a shooting range after 1519 can be proved. As mentioned by Gyöngy 
Kovács-Kiss, the shooting range was situated opposite the Bridge Street gate tower, over 
the Saint Elisabeth Almshouse and its mill, in the vicinity of the vineyards below the 
Kőmál.57 The accounts of the goldsmiths/jewelers from 1563–1567 prove that the guild 
spent two florins during each Easter time on shooting practice.58 A different source from 
1574 also confirms the use of bows and arrows during shooting practice in Cluj.59 The 
practice can also be confirmed for later centuries. During Pentecost in 1639, the members 
of the tailors guild spent two days doing shooting practice: “…ad locum sagitantem vulgo 
czylsthath.”60 Learning the use of firearms was not only for the craftsmen, but also for 
common soldiers. The sixteenth century military treatise Consillium rationis bellicae written 
by the Polish military theoretician and commander Jan Tarnowski states: “Infantry cap-
tains are expected to train soldiers in shooting and to teach them how to use guns during 
a battle, because it is very necessary, since we in Poland have few veterans, and every unit 
has many inexperienced novices; therefore they should be taught how to shoot.”61 

Conclusions

Drawing firm conclusions on such a complex topic is a daunting task. As we have 
already mentioned, the texts of the few surviving defense regulations are quite 
similar, and we have to accept Annamária Jeney-Tóth’s hypothesis, with a few 

additions. We can suppose that the texts of the regulations were so well known that these 
matters were written down only in the earliest statutes, or in cases when significant chang-
es were applied to them. In cases of emergency, the guilds had to guard the town walls, 
prepare and supply with gunpowder their weapons stored in the towers. The guilds with 
the highest economic potential had to contribute 8–18 members to the defenses of the 
town. These numbers decreased proportionally to the capacity and membership of the 
guilds. The craftsmen were also obliged by the local authorities to learn the use of fire-
arms. The study was not meant to determine the decline in importance of certain guilds, 
however those processes can also be observed from researching the primary sources related 
to town defenses in early modern Transylvania. 

q
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Abstract
Regulations Related to Town Defenses in Guild Statutes of Cluj and Sighiºoara (Fif-

teenth to Seventeenth Centuries)

The role of the guilds in town defense and in the maintenance of fortifications is a well known 
topic among historians specialized in medieval and early modern urban history. On the other 
hand, there are certain research questions which need to be asked. What did the defensive regula-
tions exactly demand from the guilds? How many of those regulations from Transylvania have 
survived? Were the regulations modernized or updated with the constant development of firearms 
and defensive structures in the sixteenth and seventeenth centuries? The study focuses on present-
ing and discussing in detail the regulations of the guild statutes regarding the defensive obligations 
of craftsmen in fifteenth to seventeenth century Cluj and Sighiºoara, completing the analysis with 
the use of primary source analogies from Sibiu and Braºov. 
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